DESTINATION MEDICAL CENTER
ECONOMIC DEVELOPMENT AGENCY
DMC VISIONING SESSION

MEETING AGENDA & GENERAL INFORMATION
TUESDAY, APRIL 22, 2014

DMCC & EDA BOARDS JOINT VISIONING SESSION

Location:

7:00 am
7:15am
8:15am
9:00 am
9:30 am
11:00 am
11:30 am
12:30 pm
1:00 pm
3:45 pm

4:00 pm

Mayo Civic Center - 30 Civic Center Drive SE, Rochester, MN
Riverview Suites, Suite C

Check In

Welcome Breakfast & Strategic Discussion — “What Does Success Look Like”
City of Rochester Trends and Strategic Planning

Break (Walk to Buses)

Bus Tour of Rochester

Break (Bus Drop Off)

Mayo Clinic Trends and Strategic Planning
Lunch/Informal Discussions

Joint Visioning and Planning Session with DMCC/EDA Boards
Wrap Up and Next Steps

Meeting Adjournment



