Budget Template 
Community Building Fund 

	Instructions: Use this template to develop a budget for your Community Building Fund Application.  You may delete these instructions, remove example text, and add/delete rows as needed before submitting your document with your application. 

A well-organized budget helps manage your project’s finances and track expenses.   



Template: 
	Category
	Budgeted Amount
	Details/Explanation

	Administrative Costs 
	$ 
	 

	Catering & Food 
	$ 
	 

	Decorations & Supplies 
	$ 
	 

	Entertainment & Activities 
	$ 
	 

	Marketing & Promotion 
	$ 
	 

	Performer/Speaker 
	$ 
	 

	Staffing & Personnel 
	$ 
	 

	Technology & Equipment 
	$ 
	 

	Transportation & Logistics 
	$ 
	 

	Venue Costs 
	$ 
	 

	Other 
	$ 
	 

	Total Event Budget 
	$ 
	 





Schedule Template 
Community Building Fund 

	Instructions: Use this template to develop a schedule for your Community Building Fund Application.  You may delete these instructions, remove example text, and add/delete rows as needed before submitting this document with your application. 

An organized schedule is key to managing your idea’s timeline. Break down your idea into phases or tasks and set estimated dates.


   
Template: 
	Milestone
	Tasks
	Estimated Start Date
	Estimated End Date

	Example: Prepare for event 
	· Hold planning meetings 
· Fundraise for event 
· Collect supplies 
· Recruit volunteers and vendors 
	01/01/2025
	03/01/2025

	Example: Hold Event 
	· Task #1 
· Task #2 
· Task #3 
· Task #4 
	03/01/2025
	03/15/2025

	Example: Event Follow-up 
	· Task #1 
· Task #2 
	03/16/2025
	03/31/2025

	 
	·  
	
	

	 
	·  
	
	

	 
	·  
	
	

	 
	·  
	
	


 


Success Metric Template
Community Building Fund
	Instructions: Use this template to develop Success Metrics for your Community Building Fund Application.  You may delete these instructions, remove example text, and add/delete rows as needed before submitting this document with your application.  
Success Metrics help evaluate whether your project, event, or program meets its objectives.  They allow you to assess performance, track progress, make informed decisions, communicate impact, ensure accountability, and support continuous improvement.  
To create effective success metrics, follow the SMART goal framework: 
· Specific: What do we want to accomplish?
· Measurable: How will we know when it is accomplished?
· Achievable: How can the goal be accomplished?
· Relevant: Does this seem worthwhile?
· Time-bound: When can we accomplish this goal? 
The template below includes the following columns: 
· Success Metrics: Define the SMART success metrics you will use.
· Goal/Objective Category: Indicate the category or objective each metric supports.
· Method: Describe how you will measure each success metric.
· Performance Goal: State the target or benchmark for each metric.  
Leave the Performance and Performance Notes columns blank when submitting your application.  If your application is approved, you will use this document and these columns to report on the success of your project, program, or event.  
Note: We understand that success can also be measured in a qualitative way. If your application meets program guidelines, our team will connect with you to further discuss metrics and measurements.
Honest reporting is encouraged, especially when trying something new for our community. We understand some goals may be difficult to achieve—this is a chance to learn and grow, and we appreciate your innovation and dedication.



Template: 
	Success Metric
	Method
	Performance Goal
	Performance
(complete post-idea)
	Performance Notes
(complete post-idea)

	Example: # of attendees
	Event Registration
	1,000
	
	

	Example: % of positive attendee feedback
	Attendee Survey 
	90%
	
	

	Example: Vendor Feedback
	Vendor Feedback
	N/A
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