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Meeting Minutes
February 27, 2024

Opening:
The meeting was called to order at 9:34 am, at the City Hall Administration Conference Room.

Present:
Angela Ge, Herta Matteson, Loring Stead, Paul Larsen, Brenda Kardock, John Eckerman? 

Agenda Items Covered:
· Officers –Please continue spreading the recruiting of the secretary and treasurer.

· Coordinate the Sister Cities Program:
A. Moosburg & Münster, Germany: Paul mentioned that 4 people have shown interest but no actual contracts have been signed or deposits paid. We need to work on marketing, including but not limited to the Mayor’s promotion video and flyers in the civic center skyway. Please continue to spread the word.

B. Münster:
1. Partnership Goals for 2024: Explore topics of mutual interest, including e-bikes and geothermal energy mentioned in last month’s meeting, as well as new topics such as homelessness and housing, with Münster and Münster for learning and exchange opportunities during the mayor's visit.
2. Delegation Visiting in June: need more details about the date and social hour plans. Committee members have shown interest and would love to join. Watch for further updates.

C. Xianyang, China:
1. US-China Pen Pal Pilot Program: Wondering if the program is communicated through email or mail, with concerns about email blockages in China. Also wondering which school in town can be a good pilot partner. Herta mentioned that the high school international club can be a good resource. Angela will contact the program coordinator to learn from any previous best practices.
2. Media Response to Mayor’s Visit to China: Community engagement through cultural nights and leveraging Sister Cities for cultural understanding were discussed, highlighting the importance of cultural over political connections in fostering international relationships.
3. Community Program (US-China Collaboration): Mentioned a community program designed by the University of Minnesota. Watch for further updates.

D. Siheung, South Korea:
1.Jung Ha Jeon has reached out to us, but the email is blocked with the mayor's email address. We need to ensure the IT department unblocks Siheung’s email address as requested by the mayor.
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E. Akita, Japan:
1. Travel – Start planning for the trip to Akita, Japan, considering the timing and recruitment needs. Discuss and decide on the inclusion of adults and teens for the trip to Hiroshima and Akita, Japan, considering the nature of the activities and the weather conditions. Herta shared that the previous trip to Japan in 1993 had 30 participants, including two kids, and their experience was not very positive due to the hot weather during the summer and the itinerary being designed for adults.

F. Kathmandu, Nepal: Need the committee to think about any potential opportunity to reconnect with Kathmandu

G. Recruitment:
1. Century High School Cultural Night, March 2 nd , 4-7 pm: A table with sister cities souvenirs will be displayed. The Mayor will give a 5-7 minute speech introducing the Sister Cities program and the diversity of Rochester.
2. Skyway Display: A flyer about the Sister Cities program and International Relations Committee recruitment and the Germany trip will be displayed soon.
3. Open House (date, time, location, volunteers) :Postpone the open house to a later date due to the scheduling of the cultural night event.

H.  Friendship Committees – Joe can check with the Chamber of Commerce about the possibility of making a Facebook post or other social media (midwest access) promotions for the Sister Cities program

I. Newsletter (Quarterly): A new initiative to include all events the International Relations Committee has attended/hosted/will be participating in. Watch for further updates. Committee members advise sharing a copy on community poster boards, such as at People's Food Co-op, to attract community members' attention.

J. Cultural Series: Put each of the sister cities/countries in the spotlight each quarter by hosting community culture learning and sharing sessions. Watch for further updates.


