[image: ]

[image: ]



International Relations Committee
Tuesday, March 26, 2024
9:30 am
City Hall, Administration Conference Room


I. Welcome and Introductions
II. Minutes from prior meeting
III. Officers (Still need secretary & treasurer)
IV. Coordinate the Sister Cities Program.
a. Moosburg & Münster, Germany
i. Travel
1. Advertising/Recruiting
ii. Münster
1. Partnership Goals for 2024 (transportation, geothermal)
2. Delegation visiting June 6th – 9th (Mayor & couple Münster staff), June 12th (rest of group; not just Münster)
b. Xianyang, China:
i. US-China Pen Pal Program – begin Pilot program
ii. Early visit April 15th-16th (U.S. Heartland China delegates)
iii. Delegation visiting in September.
c. Siheung, South Korea:
i. Jungha Jeon recommends:
1. Home Stay program for teens (they already have a process in place with their other sister city)
2. International training programs for public officers
3. Medical seminar or conference
ii. Anything we wish to request be added on our end?
d. Akita, Japan:
i. Travel – Start planning exchange (adults-only or adults & teens, time of year, any particular goals, any official business, etc.)
e. [bookmark: _GoBack]Kathmandu, Nepal
i. We’ve sent a delegate with a letter and a gift to re-establish relations
f. Recruitment
i. Skyway Display
ii. Open House (date, time, location, volunteers)
iii. Other?
g. Friendship Committees – logistics to get started
h. 2024 Sister Cities International All Americas Summit (May 28-31, 2024;  San Antonio, Texas; https://allamericassummit.sistercities.org/)
i. Newsletter (Quarterly)
j. Cultural Eucation Series

V. Support International Affairs and Information in the City.
a. Hosted an informational table at Century High School Cultural Night – March 2, 2024. 4:00-7:00 pm.
VI. Provide a Welcoming and Supportive Climate for International Residents.
VII. Support and Encourage Internal Consciousness in the Community.
VIII. Other Business
IX. Next Steps 
a. Future Meeting Dates (currently scheduled for the fourth Tuesday of each month at 9:30 am)
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