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Sister Cities Committee
Tuesday, January 23, 2024
9:30 am
City Hall, Administration Conference Room


I. Welcome and Introductions
II. Minutes – November 28, 2023
III. City Council Resolution
A.	Officers
IV. Coordinate the Sister Cities Program
A.	Committee Structure
i. Vision / Purpose, Organization, and Structure 
ii. Goals (short and long)
iii. Friendship Committees (meeting logistics)
B.	Open House (date, time, location, volunteers)
C.	Germany Travel 
[bookmark: _GoBack]D.	US-China Pen Pal Program
E.	2024 Sister Cities International All Americas Summit
V. Support International Affairs and Information in the City
VI. Provide a Welcoming and Supportive Climate for International Residents
VII. Support and Encourage Internal Consciousness in the Community
VIII. Other Business
IX. Next Steps 
A.	Future Meeting Dates (currently scheduled for the fourth Tuesday of each month at 9:30 am)
B.	Membership 
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