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 Olmsted County Justice Council 
Olmsted County ❖  City of Rochester ❖  Third Judicial District 

       
 OCJC Meeting 

 Tuesday, November 14, 2023 ❖  6:00 PM – 8:00 PM 

 Teams   

  
        

              Agenda 
 

Chairperson:  Sheila Kiscaden            Coordinator:  Shelley McBride 
 

Council Members:  ❒ Grant Borgen (Olmsted County Bar Association)  ❒ Brooke Carlson (President, Roch-

ester City Council) ❒ Jim Franklin (Chief, Rochester Police Department)  ❒ Travis Gransee (Deputy Admin-

istrator, Olmsted County Health, Housing, Human Services)  ❒ Hans Holland (Court Administrator, Olmsted 

County)  ❒ Pam King (Judge, Olmsted County, Third Judicial District Court)  ❒ Sheila Kiscaden, (Commis-

sioner, Olmsted County Board)  ❒ Christine Long (Assistant Chief Judge, Third Judicial District)  ❒ Michael 

Spindler-Krage (Rochester City Attorney)  ❒ Michael Kuehn (Chief Public Defender, Third Judicial District 

Public Defender Office)  ❒ Nikki Niles (Director, DFO Community Corrections)  ❒ Kim Norton (Mayor, City 

of Rochester) ❒ Mark Ostrem (Olmsted County Attorney)  ❒ Gregg Wright (Commissioner, Olmsted County 

Board, Chairperson)  ❒ Kevin Torgerson (Sheriff, Olmsted County Sheriff Office)  ❒ Heidi Welsch (Olmsted 

County Administrator) ❒ Alison Zelms (City Administrator, City of Rochester) ❒  Designees and Invited 

Guests 
 

ITEM                      NOTES 
 

1. Introductory Items:  Sheila Kiscaden 
             6:00 PM – 6:10 PM (Estimate)                    10 minutes        

 ❒   Welcome and Call to Order 

       Agenda Adjustments Invited 
                

 ❒   Introductions  
          

 ❒   Public Comment: (2 minutes/person, up to 10 minutes)              No sign-in needed 
                                  Speaker introduces self    
 ❒   Review OCJC September 12, 2023 Meeting Minutes:           

•Invitation: Additions/corrections to the Minutes      
• Approval of Minutes               

              
2.    Annual Report: Third District Veteran's Court:  Hon. Ross Leuning, 
       Judge, and Ashley Hall, Veteran's Court Coordinator 
       6:10 PM - 6:35 PM (Estimate)         30 minutes 

 
 

3.    Updates - 2023 Priorities:  
        6:35 PM - 7:40 PM (Estimate) 
 

        a. Continuum of Service for High Risk/High Need Youth, Juvenile  
             Justice Committee: Amber Myers                  25 minutes 
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        b.  Court Backlog, Justice Partners Work Group: Hans Holland                 15 minutes 

 
        c.  Criminal Justice Stakeholder Summit: Mark Ostrem                        5 minutes      
 
        d.  Criminal Justice System Data Needs - Data Analyst Update:    Heidi  
            Welsch                                   15 minutes              

                              

4.    Appropriations Update from State: Courts, Hans Holland; Public Defender  
        Office, Michael Kuehn 
         7:40 PM - 7:55 PM (Estimate)           10 minutes 

 
5.   Seeking OCJC Support - Recommendations to AMC:  Sheila Kiscaden          10 minutes 
      Minnesota's Need for Secure Mental Health Facilities 
 
6.   Next Meeting:  January 9, 2024  

            ❒ Legislative Analysts: Update and Forecast 2024 

 ❒  

❒    

 
7.    Adjournment 

 ❒   Thank You & Adjournment: Sheila Kiscaden 

 
2024 Upcoming Meetings – Teams, 6 PM-8 PM  
          Tuesday, January 9, 2024  

   Tuesday, March 12, 2024 
   Tuesday, May 14, 2024 
   Tuesday, July 9, 2024 
   Tuesday, September 10, 2024 
     Tuesday, November 12, 2024 

                        


