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 Olmsted County Justice Council 
Olmsted County ❖  City of Rochester ❖  Third Judicial District 

       
 OCJC Meeting 

 Tuesday, July 11, 2023 ❖  6:00 PM – 8:00 PM 

 Teams   

  
        

              Agenda 
 

Chairperson:  Sheila Kiscaden            Coordinator:  Shelley McBride 
 

Council Members:  ❒ Grant Borgen (Olmsted County Bar Association)  ❒ Brooke Carlson (President, Roch-

ester City Council) ❒ Jim Franklin (Chief, Rochester Police Department)  ❒ Travis Gransee (Deputy Admin-

istrator, Olmsted County Health, Housing, Human Services)  ❒ Hans Holland (Court Administrator, Olmsted 

County)  ❒ Pam King (Judge, Olmsted County, Third Judicial District Court)  ❒ Sheila Kiscaden, (Commis-

sioner, Olmsted County Board)  ❒ Christine Long (Assistant Chief Judge, Third Judicial District)  ❒ Michael 

Spindler-Krage (Rochester City Attorney)  ❒ OPEN (Chief Public Defender, Third Judicial District Public De-

fender Office)  ❒ Nikki Niles (Director, DFO Community Corrections)  ❒ Kim Norton (Mayor, City of Roches-

ter) ❒ Mark Ostrem (Olmsted County Attorney)  ❒ Gregg Wright (Commissioner, Olmsted County Board, 

Chairperson)  ❒ Kevin Torgerson (Sheriff, Olmsted County Sheriff Office)  ❒ Heidi Welsch (Olmsted County 

Administrator) ❒ Alison Zelms (City Administrator, City of Rochester) ❒  Designees and Invited Guests 

 

ITEM                      NOTES 
 

1. Introductory Items:  Sheila Kiscaden 
             6:00 PM – 6:10 PM (Estimate)                      10 minutes        

 ❒   Welcome and Call to Order 

       Agenda Adjustments Invited 
                

 ❒   Introductions  
          

 ❒   Public Comment: (2 minutes/person, up to 10 minutes)                No sign-in needed 
                                    Speaker introduce self    
 ❒   Review OCJC May 9, 2023 Meeting Minutes:           

•Invitation: additions/corrections to the Minutes      
• Approval of Minutes       

            
2.     OCJC Priorities Summary: Review and Accept      emailed to members 
        6:10 PM - 6:20 PM (Estimate)                     10 minutes   

          Review and accept final draft which summarizes 2023 priorities discussion     
  
3.     Action Planning: Priority I - "Collaboratively examine and address gaps in  
        services for high-risk/high-needs youth; short and long-term resources"          
        6:20 PM - 6:50 PM (Estimate)        30 minutes 

  
        a. Background Update: The current landscape efforts/discussions related to  
            youth service needs/gaps: Travis Gransee 
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        b. OCJC Discussion: What is missing? Where do we go from here? What is  
     OCJC's role? Owners and timelines? 

      
4.    Action Planning: Priority II - "Host criminal justice summit for stakeholders  
       and offer community engagement/community learning opportunities".  
       6:50 PM - 7:05 PM (Estimate)                 15 minutes 
 

       a. Mark Ostrem, Owner  
       b. Identify an OCJC sub-group to work with Mark 
       c. General timeline                   
                 
5.    Legislative Changes and Appropriations - Updates & Short/Long-term  
       Department Impacts: Hans Holland, Travis Gransee; Michael Spindler-Krage    
         7:05 PM – 7:45 PM (Estimate)                     40 minutes  
 
6.   Justice Partners Work Group Update: Case Backlog - Hans Holland 

       7:45 PM – 8:00 PM (Estimate)                                                     15 minutes 
 

7.    Next Meeting:  September 12, 2023  

            ❒ Getting Started: Priority III - Address criminal justice system data needs.  

 ❒    

❒    

 
8.      Adjournment 

 ❒   Thank You & Adjournment: Brooke Carlson 

 
Upcoming Meetings – Teams  
           Tuesday, September 12, 2023 – 6-8 PM 

           Tuesday, November 14, 2023 – 6-8 PM 
 

                        


