
Downtown Rochester 
YMCA Site Redevelopment
Developer/Applicant: Enclave

Neighborhood Information Meeting Date: 02/23/2023, 5:30-6:30pm

Neighborhood Information Meeting Location: Zumbro Lutheran Church

624 3rd Ave SW

Rochester, MN 55902

NOTE: Use this PowerPoint as an example of what should be included in a Neighborhood 
Information Meeting (NIM) presentation for Site Development Plans (SDPs).  

Version: 23.001



Overview
• Introductions

• About our Project

• The Application Process

• Exhibits:

• Site Plan

• Landscape Plan

• Building Elevation 

• Photometric Plan

• Traffic Impacts

• Q&A











About our Project (narrative)
Enclave is pleased to present this proposal for redevelopment of the former YMCA center in downtown 
Rochester.  

By way of background, the YMCA closed its downtown operations in March of 2021 and later listed their 
property for sale and redevelopment.  In September of 2022, Encalve entered into a purchase and sale 
agreement with the YMCA. 

Enclave is proposing redeveloping the site into an approximately 7-story, 219-unit, high-amenity apartment 
building. The building would include 2-stories of concrete construction with 5-stories of wood-framed 
construction above.  All parking will be enclosed.  Currently, the developer assumes approximately 16% 
studios, 51% 1-beds, 28% 2-beds, 5% 3-beds.  Storm water treatment would occur below the proposed 
public plaza, located on the north end of the subject property.

Construction is anticipated to begin in the late spring or summer of 2023, and will take approximately 2 
years to complete.



Application Process

Applicant meets with City 
Teammates to review 

application requirements

GET INVOLVED: 

Attend Applicant-hosted 
Neighborhood 

Information Meeting

Applicant submits 
Development 

Application within 30 
days of Neighborhood 
Information Meeting

Full Application Review 
by City, County, & State 
departments within 14 

days of receiving 
application

If application meets all 
requirements, 

application is approved

Applicant completes 
other required 

applications & sign-offs 
(i.e. building permit, 
grading permit, etc.)

Applicant proceeds with 
Project



Site
Location
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Site Layout (1 of 5)           *includes landscaping, FAR, buffer yard, street trees

1st Ave SW

Soldiers Field Park N



Site Layout (2 of 5)            *includes setbacks (this is the second floor, same footprint as 1st)

1st Ave SW

Soldiers Field Park N
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Site Layout 
(3 of 5)



Site Layout 
(4 of 5)



Site Layout (5 of 5)
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Building Elevation & Renderings (1 of 5)
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Building Elevation & Renderings (2 of 5)



Building Elevation & Renderings (3 of 5)



Building Elevation & Renderings (4 of 5)



Wood Finish Panel System Vertical Metal Panel System Tri-Colored Fiber Cement Panel System

Dark Metal Panel System or 
Dark Hardie Board Dark Tone Fiber Cement Panel System Light Tone Fiber Cement Panel System Light Colored Stone  

Building Elevation & Renderings (5 of 5)



Photometric Plan
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Traffic Impacts

Trip Generation Table

Conclusion:  The total number of trips per day will remain relatively the same, however, it 
is proposed that there will be a reduction in the number of vehicles traveling between the 
hours of 4 PM and 7 PM.

Condition Land Use Total Daily Trips Peak Hourly Trips
(4 PM – 7 PM)

Existing YMCA Facility 995 177

Proposed Multi-Family 
Residential Housing

998 88



Q&A



Still have Questions?
Contact the City of Rochester’s Community Development Department 
with any questions about this application type via email 
communitydevelopment@rochestermn.gov or phone (507-328-2600).

mailto:communitydevelopment@rochestermn.gov
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