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 Olmsted County Justice Council 
Olmsted County ❖  City of Rochester ❖  Third Judicial District 

       
 OCJC Meeting 

 Tuesday, January 10, 2023 ❖  6:00 PM – 8:00 PM 

 Teams   

  
        

              Agenda 
 

Chairperson:  Sheila Kiscaden            Coordinator:  Shelley McBride 
 

Council Members:  ❒ Grant Borgen (Olmsted County Bar Association)  ❒ Brooke Carlson (President, Roch-

ester City Council) ❒ Jim Franklin (Chief, Rochester Police Department)  ❒ Travis Gransee (Deputy Admin-

istrator, Olmsted County Health, Housing, Human Services)  ❒ Hans Holland (Court Administrator, Olmsted 

County)  ❒ Pam King (Judge, Olmsted County, Third Judicial District Court)  ❒ Sheila Kiscaden, (Commis-

sioner, Olmsted County Board)  ❒ Christine Long (Assistant Chief Judge, Third Judicial District)  ❒ Michael 

Spindler-Krage (Rochester City Attorney)  ❒ Meg Mitchell (Chief Public Defender, Third Judicial District Pub-

lic Defender Office)  ❒ Nikki Niles (Director, DFO Community Corrections)  ❒ Kim Norton (Mayor, City of 

Rochester) ❒ Mark Ostrem (Olmsted County Attorney)  ❒ Kevin Torgerson (Sheriff, Olmsted County Sheriff 

Office)  ❒ Heidi Welsch (Olmsted County Administrator) ❒ Gregg Wright (Commissioner, Olmsted County 

Board, Chairperson)  ❒ Alison Zelms (City Administrator, City of Rochester) 

 

ITEM                      NOTES 
 

1. Introductory Items:  Sheila Kiscaden 
             6:00 PM – 6:10 PM (Estimate)                      10 minutes        

 ❒   Welcome and Call to Order 

       Agenda Adjustments Invited 
                

 ❒   Introductions  
          

 ❒   Public Comment: (2 minutes/person, up to 10 minutes)                No sign-in needed 
                                    Speaker introduce self    
 ❒   Review OCJC November 1, 2022 Meeting Minutes:           

•Invitation: additions/corrections to the Minutes      
• Approval of Minutes 
 

 ❒   Steering Committee Report: Chairperson Role  

        
 

2.      Legislative Analysts: 2023 Forecast/Legislative Priorities:  
 6:10 PM – 6:30 PM (Estimate)                     20 minutes 

             Jennifer Berquam, Legislative Analyst, Olmsted County 
 Heather Corcoran, Legislative Analyst, City of Rochester 
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3.       Olmsted County Court - Case Backlog Update: Hans Holland, Olmsted  
 Court Administrator 
 6:30 PM -6:35 PM (Estimate)               5 minutes 
 
4.      Dosage Probation - Implementation Update: Mark Ostrem, Olmsted  
 County Attorney 
 6:35 PM – 6:50 PM (Estimate)           15 minutes   
            

5.      Equity Planning Group Final Recommendations: Overview and 
          Discussion: Sheila Kiscaden, County Commissioner 
 6:50 PM -7:20 PM (Estimate)           30 minutes 

 
6.      Emerging Issues & Priority Setting: Sheila Kiscaden and All  
 7:20 PM - 7:50 PM (Estimate)           30 minutes  
            

 Resources for high-risk youth: Juvenile Justice Committee? Task Force? 
 Equity Work Group Recommendations 
 New Olmsted County MNPAT Tool  
 Justice system data needs 
 Scarcity of services for non-English-speaking individuals 
 Rule 20 Work Group: Reconvening late January 
 Release on Recognizance High-risk Individuals: Quarterly Forum? 
 Joint Study on Race and Racism Requests to OCJC: 

o Make available no-cost expungements 
o Assist BIPOC, community partners re interactions with LE 
o Support for re-examining settled cases where errors occurred  

 
7.     Department Updates: 
             7:50 PM – 8:00 PM            10 minutes 

 
8.      Next Meeting:  March 14, 2023 
 Potential Agenda Items 

             ❒   Bylaws Review 

 ❒   Background/discussion about Joint Study on Race and Racism request 

❒    

 
9.      Adjournment 
            8:00 PM 

 ❒   Thank You & Adjournment: Sheila Kiscaden 

 
Upcoming Meetings – Teams  
           Tuesday, March 14, 2023 – 6-8 PM 

           Tuesday, May 9, 2023 – 6-8 PM 

           Tuesday, July 11, 2023 – 6-8 PM 

           Tuesday, September 12, 2023 – 6-8 PM 

           Tuesday, November 14, 2023 – 6-8 PM 
  

                        


