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Golf Evaluation Next Steps Resolution

On February 7, 2022, the City Council adopted the Resolution Accepting the Report from the National Golf 
Foundation and Approving Further Evaluation of the Rochester Municipal Golf System.

The resolution outlines three options:

1. Maintain existing complement of courses and develop a strategy to fund the recommended $722,500 per year to support the 

Capital Improvement Projects and the appropriate level of annual operating support, as well as the cost of additional operations

needed (e.g. maintenance staffing, marketing, other service level enhancements) to maintain the complement of courses and 

better preserve the value of new investment in an improved system.

2. Optimize the Rochester Municipal Golf System by repositioning a course and a) evaluate the opportunities and challenges 

associated with repositioning each, and b) identify high-level future uses for each, and c) assess the long-term financial impact 

associated with maintaining or repositioning each. 

3. Maintain the existing complement of courses with the current level of funding and identify service and user experience 

reductions needed overtime. 
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Golf System with Reductions Over Time
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1. Assess reductions over the course of time
• Retire physical assets (buildings & equipment)

• Limited improvements (gravel vs. bituminous drives and lots)

• Limited on-site services (clubhouses, food, beverages, etc.)

2. Drives toward reduced resource needs

3. Will result in decreased user experience
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Current Complement of Courses with New 
Funding Strategy (using NGF estimates for annual costs)

4

1. All courses, clubhouses, services and other assets would remain 
operational and be maintained.

2. Estimated annual costs to operate and support capital 
maintenance will be approximately $850,000.

100% Tax Levy 
Supported

• Approximately 1.0% 
tax levy increase

• All tax payers pay for 
support of the system

100% Surcharge 
Supported

• $9.00 Per round

• Users of the system 
pay for support of the 
system

50/50 Tax Levy & 
Surcharge

• 0.49% tax levy 
increase

• $4.50 Per round

• Support of the system 
is split between users 
and all tax payers
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Current Complement of Courses with New 
Funding Strategy (using reduced annual cost / recommended )
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1. All courses, clubhouses, services and other assets would remain 
operational and be maintained.

2. Estimated annual costs to operate and support capital 
maintenance will be approximately $500,000.

100% Tax Levy 
Supported

• Approximately 0.58% 
tax levy increase

• All tax payers pay for 
support of the system

100% Surcharge 
Supported

• $5.20 Per round

• Users of the system 
pay for support of the 
system

50/50 Tax Levy & 
Surcharge

• 0.29% tax levy 
increase

• $2.60 Per round

• Support of the system 
is split between users 
and all tax payers
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Optimized Golf System
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1. All courses will be assessed through consideration of the following:
• evaluating the opportunities & challenges associated with repositioning each

• identifying high-level future uses for each

• assessing the long-term financial impact associated with maintaining 
or repositioning each

Opportunities

• Further community engagement

• Alternative land use for community goals

• Resource utilization efficiencies

• Ease tax levy support for the system

Challenges

• Golf system user preferences

• Community wants vs. needs

• Time & cost constraints
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Tiered Pricing Structure (hyperlink to System Plan 5-37)
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Youth focused programming, 
such as First Tee, is a Community 
Individual Benefit.
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Eastwood
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Eastwood
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Hadley Creek
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Hadley Creek
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Northern Hills
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Northern Hills
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Soldiers Field
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Soldiers Field
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Engagement Next Steps
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1. Statistically Significant Survey (vender dependent)

2. In-person Engagement Activities

3. Education/Awareness via Social Media Channels and via 
Community Partners
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Thank you!


