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A Call to Action 

A Message from the Mayor 

 

All around us, communities are rethinking the way cities function. The 
relationships between governments, the environment, and members of 
a community are changing as cities adopt sustainable growth and 
development strategies. By emphasizing environmental stewardship, 
fiscal responsibility, and social equity as core components of 
sustainability, these strategies underscore that a city is only thriving 
when all these principles are met.  

As mayor, I am proud of the economic, environmental, and social 
assets that make Rochester a great place to live, work, and play, but I know that we can do 
better. This plan, created by the community it is designed to serve, will guide Rochester toward 
becoming a more sustainable, livable city. It will help achieve the city’s adopted goals for 
greenhouse gas emissions reduction to ensure Rochester is a place where our grandchildren 
are proud to live. 

I placed the responsibility of creating this plan into the hands of community members, knowing 
residents of this city have the knowledge, work ethic, and perspective to turn Rochester into 
Minnesota’s leader in sustainable growth and development. After a year of hard work, it is time 
to put it into action. This plan will not be successful, however, unless we do it together. It takes 
the work of a whole community to make a place we all want to live. 

 

  

The larger Sustainability and Resiliency Task Force actively requested input 
from a broader set of our community, studied the issues which pertain to our 
city, reviewed issues and recommendations from other organizations and then 
vetted initial conclusions with individuals and groups in Rochester. Both efforts 
produced forward-looking pathways for our city to follow into the future. 
 
Dave Reichert,  
Rochester Energy Commission Chair 

 
 

“ 

” 
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Sustainability & Resiliency Task Force 

Beginning in 2019, the Mayor 
created the Sustainability and 
Resiliency Task Force. To ensure 
this plan meets the needs of the 
entire Rochester community, great 
care was taken to establish a task 
force that represented all 
perspectives, not only the most 
outspoken or influential. The task 
force consisted of nonprofit leaders, 
government agency employees, 
local business owners, people 
involved in higher education, and 
residents from Rochester’s diverse 
ethnic and age groups. A full list of 
task force members can be found in 
Appendix A.  

The primary responsibilities of the Sustainability and Resiliency Task Force were to develop a 
vision statement and set goals to define sustainability to the residents, businesses, and 
organizations of Rochester. Through collaboration and discussion, the Sustainability and 
Resiliency Task Force created a statement that envisions Rochester to be “an equitable, 
inclusive community where people, economy, and environment are supported and thrive 
together.” Using this vision statement, the task force created the policies, strategies, 
infrastructure improvements, and tactics that make up this plan. 

A Community Process 

The creation of this plan was led by the community 
every step of the way. Furthermore, this community 
leadership was a deliberate choice to integrate equity 
into the process. During the summer of 2020, the 
task force organized 37 community listening sessions 
that engaged with over 40 community groups in the 
Rochester area. These sessions gave members of 
the community the opportunity to discuss their lived 
experience and propose actions to make Rochester a 
more sustainable city. In addition to these sessions, 
173 members of the community provided feedback 
using surveys created by the task force, which were 
translated into several languages by Intercultural 
Mutual Assistance Association. Figure 1, below, 
illustrates the extensive feedback received from the 
community during our listening sessions. Equity and 
inclusion, more community events, and affordable 
housing are some of the most pressing needs within 
the community. A more extensive breakdown of this 
information can be found in Appendix B.  

This task force underlines 
the fundamental connection 
that exists between 
environmental crisis and 
social crisis that we are 
currently experiencing. It 
asks of us personal and 
communal ecological 
conversion. 
 
Sister Marlys Jax 
Assisi Heights  
Spirituality Center 

 

“ 

” 
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Community Needs: Survey Results 

 

Figure 1: This chart shows needs identified by community listening session participants and survey respondents. The 
number within each slice of the chart represents the number of individuals who stated that specific need. 

The content of this plan is a direct result of the feedback provided from community listening 
sessions. At the conclusion of the sessions, the task force highlighted key themes and identified 
gaps that were missing to begin organizing the content of this plan. Much of the feedback from 
the community focused on issues of equity, which is a central focus of this plan. After the 
completion of the public outreach phase, task force members created achievable strategies and 
tactics based on the needs stated by the community. Near the completion of these tactics and 
strategies, City staff and task force members met again to review the plan with community 
groups from the initial listening sessions. During these follow-up sessions, these groups were 
shown how their feedback had been included in the plan and were given additional opportunities 
to provide input.  

Our community will be as involved in the implementation of the plan as they have been with the 
creation of it. Work done by the project team, which includes City staff and external consultants, 
has primarily been to support the community, specifically the task force members, and to 
facilitate the community engagement process to inform the planning efforts. The core project 
team also worked with City departments to integrate their input and ideas into the plan and its 
implementation. As we put this plan into action, it will require collaboration across the 
community and among the government, nonprofits, and the private sector. Without engagement 
from a broad range of community stakeholders, this plan will not become reality.  

The task force has devised a set of accountability tactics to make certain that implementation of 
the plan honors its goals and vision statement, and results in a more equitable community. 
These accountability tactics will maintain equity in this next stage of the process and make sure 
the outcome of this plan is what our community intended. 
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A Living Document 

To address the needs of a dynamic and changing community, this document will be reviewed on 
an annual basis to assess its relevance. Community members engaged during the creation of 
this plan have asked to be updated every 6–12 months. During these sessions, community 
members can provide feedback on work that has been done and to assess the relevance of 
strategies and tactics not yet completed. The feedback will then be used to update the plan 
accordingly.  

The Need for a Community Sustainability and Resiliency Plan 

Our city’s release of planet-warming gases puts our community at a greater risk for economic 
hardship, extreme weather events, and changes to our ecosystem. Vulnerable populations are 
at particularly high risk from climate change as they are more exposed to its effects while having 
fewer resources to cope with it. This plan is essential to confront these issues by reducing 
Rochester’s emission of greenhouse gases in a manner that increases our community’s equity, 
connectedness, and ability to overcome challenges. Cities such as Rochester must address 
climate change as it becomes an increasingly large threat to people around the world.  

If greenhouse gases continue to be released at the current rate, it will be impossible to prevent 
global temperature from rising to 1.5°C above preindustrial levels (Allen et al., 2018). A 
temperature change of this magnitude would make weather less predictable and increase the 
prevalence of severe drought, flooding, heat waves, and extreme weather events such as 
hurricanes and wildfires. Figure 2 shows shifts in rainfall during the month of July to 
demonstrate the changes already happening because of climate change. There is a clear 
transition to wetter precipitation patterns in southeastern Minnesota over the past 34 years. 

 

 

Figure 2:This image shows changes in precipitation from 1982 to 2016 during the month of July. The western half of 
the United States has seen precipitation trend downward during this time, while areas in the Midwest have seen 
precipitation increase. These concerning trends will continue if greenhouse gas emissions are not reduced. (Source: 
NOAA, 2017) 
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Climate Change Impacts on the Environment  

Combined with existing stressors such as habitat loss, pollution, and invasive species, the 
impacts of climate change will result in substantial reductions in the health and quality of 
Rochester’s ecological systems. If climate change goes unaddressed, it will cause increases in 
temperature, precipitation, and expansion of invasive insects such as the emerald ash borer. 
Although species have proven they can adapt to changes in climate, the current shifts are 
happening far too fast for them to react. Global temperature changes over the past century have 
occurred 10 times faster than any point during the last 800,000 years (Allen et al., 2018).  

Rapid changes in climate will cause habitat ranges to shift, species to go extinct, and 
biodiversity to decrease. Figure 3 shows how the Midwest’s forest composition will change by 
midcentury under a scenario with reduced greenhouse gas emissions and a scenario with 
current emissions maintained. Under both scenarios, there is a clear overall reduction in 
biodiversity. Loss of biodiversity on a large scale has profoundly negative impacts on the 
resiliency of ecosystems. When ecosystems lose biodiversity, they struggle to remain stable 
and provide essential services such as flood control, water filtration, crop pollination, and 
recreational opportunities. If the current rate of greenhouse gas emissions continue, shifts in 
habitat will reduce ecological health and the value of timber in the Midwest by $788 billion by the 
end of the century (USGCRP, 2018). Within southeast Minnesota, the emissions scenarios 
demonstrate a change from an oak- and hickory-dominated forest to one with higher 
concentrations of elm, ash, and cottonwood. As mentioned above, ash trees are currently 
realizing significant damage due to the emerald ash borer infestation, so the impact of this 
change brings some risk along with it.  

 

Figure 3: Midcentury changes in forest composition under high and low emission scenarios. Under both scenarios, 
culturally and economically significant species such as birch and aspen will become far less common. (Source: 
USGCRP, 2014) 
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Climate Change Impacts on the Economy 

The economic effects of climate change go far beyond forest value. Changes in climate pose 
risks to both Rochester’s economy and its people. Shifts in the frequency and severity of natural 
disasters, as well as changes in tourism and agriculture, could significantly impact the health of 
Rochester’s economy and the safety of its residents. Figure 4 shows the increasing frequency 
and cost of natural disasters on a national scale. The most recent seven years represented on 
the chart (2011–2018) have had the greatest number of and most expensive weather-related 
disasters since 1980.  

  

 

Figure 4:This graph shows the increasing frequency and severity of natural disasters. The colored bars demonstrate 
the type and number of events for each year. The black line shows the cost of relief averaged over five years. 
(Source: NOAA, 2021) 

The economic impacts of climate change will be felt throughout the Midwest. Rising 
temperatures and the decline in pollinator species is expected to have significant impacts on 
agriculture, while the increase in severe weather will require more expensive disaster relief. 
Figure 5 shows the current frequency of natural disasters in each state. While coastal states are 
most prone to climate disasters, Minnesota has had a total of 32 natural disasters costing $1 
billion or more since 1980. As the effects of climate change become more significant, the 
frequency and severity of climate events in Minnesota will rise.  

As a result of this trend, more money will be spent to address the aftermath of these events. For 
example, the annual cost of maintaining bridges throughout the Midwest is expected to reach 
approximately $400 million by 2050 as flooding becomes a more common issue (USGCRP, 
2018). When considering these trends, it becomes increasingly clear that it is too expensive to 
ignore climate change.  

  



  

 13 

The economic cost of climate change is a burden felt by all Minnesotans. The increasing 
frequency of natural disasters and extreme weather events has a significant impact on 
homeowner insurance rates. During the decades leading up to 1998, homeowner insurance 
rates remained relatively stable in Minnesota. Since then, however, the increased frequency of 
extreme weather has caused insurance rates to rise by 360%. Minnesota is now one of the 
most expensive states for homeowner insurance. This burden on homeowners will continue to 
rise at an alarming rate if climate change goes unaddressed (Huttner, 2021).  

 

  

Figure 5:This map shows the number of disasters costing $1 billion or more in every state between 1980 and 2018. 
The box at the bottom tracks Minnesota’s billion-dollar disasters by type. (Source: NOAA, 2021)  

Climate Change and Inequity 

The economic and health impacts of climate change are felt by all people, but they are not felt 
equally. Vulnerable populations such as older adults, young children, people living in poverty, 
and people of color are at a greater risk of harm from the effects of climate change. Populations 
such as these are more likely to live in areas with flood risk, to be less capable of rebounding 
from severe weather, and to have fewer resources to adapt to changing conditions (USGCRP, 
2018). Figure 6 demonstrates the compounding effect different socioeconomic and health 
conditions have on people’s, and in particular vulnerable communities’, vulnerability to extreme 
heat in Minnesota. Because of physical health or financial limitations, vulnerable populations are 
more susceptible to negative impacts from extreme heat. The maps below show that Olmsted 
County can expect more extreme heat in the future and has a high proportion of vulnerable 
communities within our region, especially in comparison to surrounding counties. 
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Figure 6: These maps show the risk of extreme heat is greater in counties with more demographic, socioeconomic, 
and health vulnerabilities. This unequal impact is true of other climate stressors as well. (Source: Minnesota 
Department of Health, 2014) 

Rochester Today: Baseline Data 

To address the environmental, financial, and social equity impacts of climate change described 
above, the City of Rochester adopted a greenhouse gas reduction goal as part of its Energy 
Action Plan (EAP) in 2017. Within this document, the community and the City committed to 
reducing Rochester’s emissions by these amounts on the following timeline: 

• 1.5% annual retail energy savings 
• 25% renewable energy by 2025 
• Greenhouse gas emissions reductions (per capita) of: 

o 15% by 2015 
o 30% by 2025 
o 80% by 2050 

These goals will be achieved through a combination of energy efficiency, renewable energy 
adoption, and carbon intensity reductions. The EAP includes recommended actions and 
strategies to decrease energy demand and accelerate the use of low-carbon energy sources 
across three categories: power generation, transportation, and buildings. 

To date, the City of Rochester has made some progress toward meeting these targets, but there 
is more work to do. The chart below shows progress to date on the city’s combined travel, 
waste, and energy emissions through 2020.  
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Figure 7: Rochester Emissions Data from Rochester’s Regional Indicators initiative. Urban Land Institute MN & LHB 
Inc., 2020 

 
Based on the data above, our community has made significant progress in reducing emissions 
from the building sector. However, there is more work to do to reduce the greenhouse gas 
emissions coming from the transportation and waste sectors. There are a range of programs, 
initiatives, and policies in motion to work toward this outcome. On the transportation front, the 
City updated its Comprehensive Plan, which identified transportation corridors, introduced 
several mobility-sharing programs in the City, re-zoned areas of the City to introduce greater 
density along transit corridors, and purchased four electric buses to pilot in the City’s transit 
fleet. The City is also designing a rapid transit system in the downtown to incentivize our 
community members to transition from single-occupant vehicles. 

Olmsted County manages our waste system and has partnered with the City to expand its 
internal and outward-facing recycling best practices. There are several additional opportunities 
that are being explored that could reduce the City’s waste-related greenhouse gas emissions. 
One promising opportunity is the construction of a regional food waste composting program. 
The County is also interested in adding a materials recovery facility to its waste-to-energy plant 
to remove recyclable products prior to burning the waste.  

Finally, in terms of energy production, the City’s municipal utility, Rochester Public Utilities, is 
working toward a goal of providing 100% renewable electricity by 2030. Providing renewable 
power to the community will have a huge greenhouse gas reduction impact and further the 
City’s progress toward its goals. 

Looking ahead, a combination of reducing energy demand in our built environment, transitioning 
from fossil-fuel based sources, improving and expanding our transit programs, and supporting 
waste diversion efforts will continue our city’s progress toward our greenhouse gas reduction 
targets. 
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The Case for a Community Sustainability and Resiliency Plan 

The plans described above outline a clear path to reduce our community’s contribution to 
climate change. It has become apparent, however, that Rochester must do more than simply 
reduce its contribution to climate change. The sustainability and resiliency plan aims not only to 
support emissions reductions goals, but also to build from them to include strategies that 
increase equity and community resiliency to climatic changes already underway.  

Any attempt at reducing our contribution to climate change and preparing for its effects must 
repair socioeconomic inequalities and protect vulnerable populations. Like ecosystems, 
members of a community contribute unique services to support the whole, making community 
success dependent upon the success of each community member. This can be seen in Figure 
6, where communities with vulnerable populations are put under greater stress from severe 
weather such as heat waves. Because of the interdependent nature of communities, an entire 
community will struggle when inequalities cause only some to be vulnerable. The sustainability 
and resiliency plan will address this by developing “an equitable, inclusive community where 
people, economy, and environment are supported and thrive together.” 

  

Relation to Existing Goals: Globally and Locally 

Climate change is an issue far larger than any one community. For that reason, slowing down 
climate change must be a collaborative effort where local actions are compounded to create 
peace and prosperity across the world. Each strategy within this plan will be associated with 
parts of the council’s strategic priorities, the comprehensive plan’s core principles, and the UN 
Sustainable Development Goals, contributing toward global collaborative efforts while also 
satisfying the needs of the Rochester community. Actions both on the local and global level will 
hopefully curb the greatest impacts of climate change.   
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To show how this plan is meeting needs determined by the City and by the United Nations, the 
plan’s relationship to these benchmarks will be identified under each strategy. UN Sustainable 
Development Goal 11, which is to “make cities and human settlements inclusive, safe, resilient 
and sustainable,” seems to apply to the whole sustainability and resiliency plan. Like the UN, 
this plan recognizes “that ending poverty and other deprivations must go hand-in-hand with 
strategies that improve health and education, reduce inequality, and spur economic growth — 
all while tackling climate change and working to preserve our oceans and forests.”  

The goals within this plan also cover a broad range of city priorities, making it a central element 
of Rochester’s journey to become a leader in sustainable growth and development.  

Collective Outcomes  

Within this plan are 107 different tactics, each corresponding to one of 34 strategies. Each 
strategy addresses a discrete community need, and the strategies collectively contribute to one 
of six focus areas that will allow Rochester to lead in sustainable growth and development.  

The six focus each address a different aspect of our community. Despite their separate areas of 
focus, they all contribute to the central components of sustainability, which are environmental 
stewardship, fiscal responsibility, and social equity. These three pillars of sustainability are 
interconnected and must be addressed together to create a sustainable city. Through a 
coordinated effort across these six focus areas: City for Health, Climate Change Resiliency, 
Accessible Transportation, Vibrant Neighborhoods, Resilient Economy, and Environmental 
Health, we will create “an equitable, inclusive community where people, economy, and 
environment are supported and thrive together.” 

Collectively and with the community, the implementation of the 34 strategies will put Rochester 
on a path to becoming a resilient and truly sustainable community where our residents  
can thrive. 

We met with Task Force representatives to provide input, and again to hear the 
recommendations that would be brought forward. We are happy that many of the 
ideas we had for the plan have been integrated into the recommendations. Task 
Force members were committed to engaging community members of all ages in 
the process, and we were thankful for being included. We share the vision that 
the Task Force has created…our futures depend on actions taken today in our 
city, our state and our nation. We [the youth] are the ones who will be impacted 
the most by climate change, and we are grateful that [City] leadership has made 
sustainability, resiliency and equity a priority.  
 

We are eager to work on implementation of recommendations in the plan and 
already have ideas for ways we can partner with the City and local businesses.  
 

Shikha Kumar, Youth Commission Co-Chair, Ojas Bhagra, Youth Commission 
Co-Chair, Arhan Mehta, Youth Commission Co-Chair 
 
 

 

“ 

” 
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Appendix A 
 

I. Task Force Membership 
 

The following is a list of all task force members, including any groups with which they 
are affiliated.  

• Abel Garcia, Remodeling D.L., LLC–Construction & General Contracting 

• Alyssa Fordham, CRW Architecture & Design Group 

• Amanda Holloway, Mayo Clinic 

• Anantha (Andy) Kollengode, Rochester Vidhyalaya 

• Anna Oldenburg, Olmsted County Public Health Services 

• Anna Richey, Conservation Minnesota 

• April Sutor, Family Service Rochester 

• Armin Budlimic, Intercultural Mutual Assistance Association 

• Brooke Carlson, Non-profit Consortium  

• Grace Pesch, United Way of Olmsted County 

• Dave Reichert, Rochester Energy Commission 

• David Jiang, Mayor’s Youth Council 

• Edward Cohen, Historic Southwest Neighborhood Association, Rochester Energy 

Commission–Former Chair 

• Hema Sai Kishore, Childcare Providers 

• Ivan Idso, Transition Rochester, Community Activist 

• Jay Hesley, University of Minnesota Rochester 

• Marco Lanz, University of Minnesota Rochester 

• Jeremy Sutton, Rochester Public Utilities 

• Jeanine Gangeness, Winona State University Rochester 

• John Eckerman, Rochester Area Builders 

• Karen Cohen, Pedestrian and Bicycle Advisory Committee–Former Chair 
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• Karen Doering, Citizens Advisory on Transit 

• Karli McElroy, Rochester Downtown Alliance 

• Kelly Corbin, Minnesota Department of Transportation, RNeighbors Board 

• Kim Sin, The Village, University of Minnesota Rochester, Cambodian Community 

• Leticia Flores, Latinx Community 

• Lizzie Haywood, People’s Food Co-op 

• Lori Colwill, Digi Doodle Design Owner, Connection to communities with mobility 

challenges 

• Mike Benike, Benike Construction 

• Mohamed Sheik Nur, Intercultural Mutual Assistance Association, Somali 

Community 

• Nicole Anderson, Winona State University–Rochester 

• Patrick Seeb, Destination Medical Center 

• Renee Halsey, RNeighbors 

• Rick Morris, Sierra Club 

• Ryan Nolander, Rochester Area Economic Development Inc. 

• John Wade, Rochester Area Economic Development Inc.  

• Salma Abdi, MN Youth Climate Strike, Rochester Olmsted Youth Council 

• Savita Katarya, Diversity Council 

• Sister Marlys Jax, Sisters of St. Francis–Assisi 

• Stephanie Hatzenbihler, City of Rochester Green Team 

• Susan Haskamp, Intercultural Mutual Assistance Association 

• Tessie Burley, University of Minnesota Rochester, Student 

• Tom Brinkman, LIFE Program 

• Tony Hill, Olmsted County 

• Txerlee Moua, Hmong Community 

• Wafa Elkhalifa, Rochester Public Schools 
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• Yousif Al Ward, Intercultural Mutual Assistance Association 

 

II. Rochester City Council and Administration 
 
The following council members and administrators took part in this plan’s creation and 
approval. 
 
City Administrator: Alison Zelms  
 
Current City Council Members: 

• Kim Norton, Mayor 

• Brooke Carlson, City Council President 

• Patrick Keane 

• Mark Bransford 

• Nick Campion 

• Kelly Rae Kirkpatrick 

• Shaun C. Palmer 

• Molly Dennis 
 

Previous City Council Members 

• Randy Staver 

• Patrick Keane 

• Michael Wojcik 

• Nick Campion 

• Mark Bilderback 

• Shaun C. Palmer 

• Annalissa Johnson 
 

III. Relevant Plans, Priorities, and Resources 
 

The following resources were used by the Sustainability and Resiliency Task Force to 
build context for their work. Below are the relevant City plans and other resources 
organized by focus area.  

Climate Change Resiliency 

● 2018 Benchmarking Program Report 

● DMC Sustainable Energy Options 

● Energy Action Plan 

● Energy Integration Committee: Strategic Energy Project Plan 

○ EIC Strategic Project Plan, Quick Reference 

https://www.rochestermn.gov/home/showdocument?id=28610
https://www.mncee.org/MNCEE/media/Applications/Research%20PDF/Sustainable-DMC.pdf
https://www.rochestermn.gov/home/showdocument?id=14748
https://www.rochestermn.gov/home/showdocument?id=28626
https://www.rochestermn.gov/home/showdocument?id=28624
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● Rochester Public Utilities 

○ 2019 Resource Plan Update 

○ Demand Side Management Study 

○ Electrification Market & Technical Assessment 

○ Energy Storage Market & Technical Assessment 

City for Health 

● Non-motorized Transportation Analysis, Bicycle & Pedestrian Plan 

● Olmsted County Community Health Needs Assessment 

○ CHNA: At A Glance 

● Rochester Parks & Recreation System Plan 

Resilient Economy 

● Rochester Comprehensive Plan 2040 

● DMC Development Plan 

● DMC Development Plan, Executive Summary 

● City of Rochester All Hazard Mitigation Plan 

● Rochester Intercultural Cities Index Questionnaire 

Transportation 

● Integrated Transit Studies 

● Non-motorized Transportation Analysis, Bicycle & Pedestrian Plan 

Vibrant Neighborhoods 

● About You! Community Asset Inventory 

● Neighborhood Plans: Imagine Slatterly Vision Plan 

● Rochester Parks & Recreation System Plan 

● Rochester Intercultural Cities Index Questionnaire 

● Rochester Comprehensive Plan 2040 

Additional Resources 
● UN Strategic Development Goals 

https://www.rpu.org/
https://www.rochestermn.gov/home/showdocument?id=28632
https://www.rochestermn.gov/home/showdocument?id=28634
https://www.rochestermn.gov/home/showdocument?id=28636
https://www.rochestermn.gov/home/showdocument?id=28638
https://www.rochestermn.gov/home/showdocument?id=28612
https://www.rochestermn.gov/home/showdocument?id=28618
https://www.rochestermn.gov/home/showdocument?id=28620
https://www.rochestermn.gov/home/showdocument?id=28628
https://www.rochestermn.gov/home/showdocument?id=24222
https://dmc.mn/wp-content/plugins/pdf-viewer-for-wordpress/web/viewer.php?file=/wp-content/uploads/2018/07/DMC-Development-Plan.pdf
https://dmc.mn/wp-content/plugins/pdf-viewer-for-wordpress/web/viewer.php?file=/wp-content/uploads/2018/07/Executive-Summary.pdf
https://www.rochestermn.gov/home/showdocument?id=28616
https://www.rochestermn.gov/home/showdocument?id=28622
https://www.rochestermn.gov/government/departments/public-works/dmc-related-transit-studies/integrated-transit-studies
https://www.rochestermn.gov/home/showdocument?id=28612
https://www.rochestermn.gov/home/showdocument?id=28640
https://www.rochestermn.gov/home/showdocument?id=28640
https://www.rochestermn.gov/home/showdocument?id=28640
https://www.rochestermn.gov/home/showdocument?id=28630
https://www.rochestermn.gov/home/showdocument?id=28628
https://www.rochestermn.gov/home/showdocument?id=28622
https://www.rochestermn.gov/home/showdocument?id=24222
https://sdgs.un.org/goals
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● City Council Strategic Priorities 

● Social Equity in Resilience Planning 

● Six Principles for Equity and Inclusive Engagement 

● Social Equity in Resilience Planning 

● Video: Adding a New Dimension to Urban Planning 

● Article: The Racist Housing Policy that Made Your Neighborhood 

● Video: Cooked; Survival by Zip Code 

○ (see 4:40–14:00, Racial disparities in Chicago's 1995 heat wave) 

● Article: How to Prevent City Climate Action from Becoming "Green Gentrification" 

IV. Summary of Workshops and Planning Process 

Meeting 1: April 15, 2020, 3:00 p.m.–4:30 p.m. 

• Built a common understanding of the purpose and call to action of the 

Sustainability and Resiliency Task Force. 

• Set process ground rules and expectations. 

• Shared perspectives on resiliency in the era of COVID-19. 

Meeting 2: May 19, 2020, 3:00 p.m.–4:30 p.m. 

• Drafted a shared vision for the Sustainability and Resiliency Task Force.  

• Introduced and discussed concepts of sustainability and resiliency. 

• Shared and collaborated on next steps and community listening sessions. 

Meeting 3: June 23, 2020, 3:00 p.m.–4:30 p.m. 

• Finalized a vision statement for the Sustainability and Resiliency Task Force. 

• Discussed steps to implement community listening sessions and community 

groups to reach out to. 

• Introduced shocks and stressors survey and discussed how these influence 

content of the plan. 

Meeting 4: July 21, 2020, 3:00 p.m.–4:30 p.m. 

• Provided feedback on process for task force meetings. 

• Revisited outcomes of planning process to date for further feedback. 

• Discussed ways in which task force meetings can be run more effectively going 

forward. 

Meeting 5: August 18, 2020, 3:00 p.m.–4:30 p.m. 

https://www.rochestermn.gov/government/departments/administration/strategic-priorities
https://www.tandfonline.com/doi/full/10.1080/13549839.2019.1645103
https://organizingengagement.org/models/six-principles-for-equitable-and-inclusive-civic-engagement/
https://www.tandfonline.com/doi/full/10.1080/13549839.2019.1645103
https://www.goodmorningamerica.com/news/video/adding-dimension-urban-planning-71884223
https://www.theatlantic.com/business/archive/2014/05/the-racist-housing-policy-that-made-your-neighborhood/371439/
https://www.pbs.org/independentlens/videos/cooked-survival-by-zip-code/
https://thecityfix.com/blog/prevent-city-climate-action-becoming-green-gentrification-maria-hart-jillian-du-caroline-coccoli/
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• Discussed importance of equity in the planning process, and how equity is 

involved in this plan. 

• Shared results of shocks and stressors survey and discussed 

• Finalized 5 focus areas and defined next steps. 

Meeting 6: September 22, 2020, 3:00 p.m.–4:30 p.m. (optional meeting) 

• Heard presentation from Dee Sabol and Savita Katarya from the Diversity 

Council.  

• Explored inequity in the context of Rochester.  

• Discussed racial and social inequity in relation to public policy. 

Meeting 7: October 20, 2020, 3:00 p.m.–5:00 p.m. 

• Reviewed data from surveys and community listening sessions. Discussed how it 

was collected, and how data will be used.  

• Discussed how to develop strategies that both respond to community needs and 

align with equity, sustainability, and resiliency frameworks. 

Meeting 8: November 17, 2020, 3:00 p.m.–5:00 p.m. 

• Reviewed process steps and most recent strategy work. 

• Continued review of shocks and stressors survey, community listening sessions, 

and community surveys.  

• Used results to build out strategies and tactics. 

Meeting 9: December 15, 2020, 3:00 p.m.–4:30 p.m. 

• Watched Transition Rochester Earth Day presentation.  

• Discussed how this presentation relates to work of Task Force in small groups.  

Meeting 10: January 17, 2021, 3:00 p.m.–4:30 p.m.  

• Discussed content of plan and ranked them by feasibility and importance. 

• Discussed community involvement in implementation of the plan. 

Meeting 11: February 16, 2021, 3:00 p.m.–5:00 p.m. 

• Reviewed and edited draft objective statements for each focus area. 

• Reviewed prioritization of strategies based on phased implementation. 

Meeting 12: March 16, 2021, 3:00 p.m.–4:30 p.m. 

• Finalized focus area objective statements. 

• Discussed plan implementation and milestones. 

• Discussed accountability strategies. 

Meeting 13: April 20, 2021, 3:00 p.m.–4:30 p.m. 
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• Reviewed and discussed edits for the Summary Plan. 

• Shared updates on re-engagement process with community listening groups. 

 

V. Location of Additional Resources 
 

Presentation slides, recordings, and meeting minutes for each task force meeting can 
be found on Rochester’s Sustainability and Resiliency Task Force web page. Additional 
resources can be found there as well.  

Appendix B 
 

I. Equitable Engagement Community Process 
  

https://www.rochestermn.gov/government/departments/community-development/sustainability/social-equity/sustainability-resiliency-task-force
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II. Community Listening Data 
 

The Sustainability and Resiliency Task Force conducted 37 open community listening 
sessions, attended existing community group meetings, and collected results of a 
survey sent through Task Force members and posted on the City website to capture as 
many voices in the community as possible. In particular, the task force highlighted the 
need to form stronger connections with marginalized groups often underrepresented in 
community engagement processes. City staff and task force members connected with 
the following groups during these community listening sessions:  

• Cambodian community 

• Hmong community 

• Sudanese community 

• LatinX/Hispanic community 

• BIPOC communities 

• Indian community 

• Chinese American community 

• Somali community 

• Senior community 

• Young adults & high school students 

• Low-income populations 

• Various neighborhood groups 

• Mayo Clinic 

• Rochester Public Schools 

• Family Service Rochester 

• The Elder Network 

• Diversity Council 

• Rochester Area Builders 

• Families First of Minnesota 

• Workforce Development, Inc. 

• Rochester Community Initiative 

• University of Minnesota Rochester 

• Indian Cultural Association of Minnesota 

• Olmsted County Environmental Commission 

• Rochester Olmsted Youth Commission 

• Zumbro Valley Health Center 

• Interfaith Hospitality Network 

• Compassion Rochester MN 

• Southeastern Minnesota Interfaith Immigrant Legal Defense 

• The Village Agricultural Cooperative & Learning Community 

• Youth sports organizations 

• Rochester Area Foundation 

• Rochester Community and Technical College 
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The task force organized these opportunities to ensure the plan reflects the needs and 
desires of the community and to build relationships with residents of the city. 

Community members from a wide variety of backgrounds took the opportunity to 
provide input, resulting in 40 community groups participating and 173 survey responses. 
The survey included the following short answer questions:  

1. How would you define community? How do you interact with the community? 
2. What would help you connect/feel connected with your neighbors or community 

as a whole? 
3. What would make Rochester a great place to live for future generations? 
4. What is one thing that would support you, your family, or your community’s ability 

to thrive? 
5. The plan will focus on the following areas, what is important to you of these areas 

and what is missing? 

Community Listening Sessions 

From the community listening sessions, several themes stuck out as critical needs for 
most community members and groups. For example, 35 individuals identified a culture 
of equity and inclusion as a necessity for them to feel supported and well in the 
community. The pie chart below (Figure 1) includes the major needs established by six 
or more individuals in the community listening sessions. The number inside of each 
piece of the chart indicates how many individuals specifically identified the topic as a 
need in the community. The “other” slice of the pie chart represents needs identified by 
five or fewer individuals, which were considered secondary needs and are broken down 
in Figure 2. 
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Figure 1: Critical needs identified through community listening sessions. 

 

Figure 2: Secondary needs identified through community listening sessions.  

 

Community Survey Responses 

As with the community listening sessions, several themes stuck out as critical needs to 
many of the survey respondents. For example, Events and Community Gatherings had 
77 individuals identifying this as a necessity for them to feel supported and well in the 
community. Figure 3 includes these major needs established by six or more individuals 
on the community survey. The number inside of each piece of the chart indicates how 
many individuals specifically identified the topic as a need in the community. The “other” 
slice of the pie chart represents needs identified by five or fewer individuals, which were 
considered secondary needs and are broken down in Figure 4.  
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 Figure 3: Critical needs identified through survey responses. 
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Figure 4: Secondary needs identified through survey responses.  
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Appendix C 
 

I. Resources on Equitable Planning 
 

In September 2020, City of Rochester Diversity Council employees Dee Sabol and 
Savita Katarya gave a presentation to the Sustainability and Resiliency Task Force on 
inequity in the context of Rochester. The goal of the presentation was for task force 
members to have a better understanding of social policy and wealth inequality, 
understand inequity in the context of Rochester, and understand how this knowledge 
can be applied going forward. Task Force members learned that there are significant 
wealth and employment disparities among white and BIPOC residents of Rochester due 
to discriminatory policies, such as redlining, that have made it easier for white 
individuals to accumulate wealth. This wealth inequality, unfortunately, was growing 
even before the COVID-19 pandemic. After learning about the existing racial and social 
inequalities in Rochester, participants in this meeting discussed ways to reduce wealth 
disparities with strategies that support affordable housing, childcare, and access to 
resources.  

To see the entire presentation, click here. For a recording of the presentation, click here 
and use this passcode: n2fa$nJF.  

 

 

 

 

https://www.rochestermn.gov/home/showpublisheddocument/29318/637375242531900000
https://zoom.us/rec/share/7UPhaoLTptB7I4rPYl8uqR-9DJsQW6UCAr2ctYrLYroYi7c2dwHzmxQJskSU5jrg.PuNzeNVLQy_j-8bJ
https://zoom.us/rec/share/7UPhaoLTptB7I4rPYl8uqR-9DJsQW6UCAr2ctYrLYroYi7c2dwHzmxQJskSU5jrg.PuNzeNVLQy_j-8bJ

